	Activity
	Risk/Hazard
	Who To
	Consequence
	Qualifications

Procedures

Standards
	Safeguards

Precautions
	Action

	Beaver Sleepover
	
	
	
	
	
	

	
	Kitchen Risks
	
	
	
	Sleepover leaders to read and comply with risk management actions in Kitchen Risk Assessment
	

	
	HQ Risks
	
	
	
	Sleepover leaders to read and comply with risk management actions in HQ Risk Assessment
	

	
	Child Protection
	All
	
	Enhanced CRB
“Young People First”
	All adults must have a current enhanced CRB check.
	

	
	Child protection
	Children
	Abduction
	CRB, In Touch procedures
	Parents to hand over children to CRB certified leader(s) at HQ entrance. Similarly pick up children at designated closing time.

Emergency contact details to be known for each participant
	Parents should be instructed not to leave children in car park.

	
	First aid
	All
	Injury
	First Response
	First aid equipment is available and properly stocked. A qualified first aider should be in attendance.  Access to telephone to call emergency services if necessary.
	

	Games
	Slips, Trips, Falls, Collision with furniture, walls, fittings or other boys/leaders. Struck by a ball or wooden stave.
	Chidren, Leaders, Helpers (plus potential risk to spectators)
	Most likely consequence is cuts, bruises or broken limb in more serious cases, but death is a potential (highly unlikely) consequence
	No specific qualifications required except warranted leader must be on the premises (must be qualified first aider or have another first aider available).

“
	Normal “loco parentis” supervision.

Games supervised at all times. 

Be a mind reader and stay aware throughout the game.

Individuals to compete with participants of same size and weight.

Identifying participants that might be at risk from any known disabilities or reasons for not being able to play a full and active part

Briefing of participants before games begin on rules and specific precautions – e.g. safe lifting, putting down, carrying, use of wooden staves….

Stopping game or exclusion of participants from game if excessively boisterous or placing others at increased risk by not following instructions.
	No additional action required.

	
	Lack of Supervision
	Children
	
	In Touch, NAN, Nights Away Info form
	Supervision by adults  in a ratio of 1:6 with one nominated  leader  in overall control.
	DCs approval required

	
	Sleeping arrangements
	All
	
	
	Separate  sleeping facilities for adults, Young Leaders and young people and there should be separate sleeping facilities for males and females.  Male and female Beavers can be accommodated  in same area.
	Use screens or pop-up tents

	
	Absenteeism
	Children
	
	
	Keep main gates closed during the event and perform regular headcounts
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


